DMNA Council Meeting Minutes for 12/5/18
IN ATTENDANCE 
Bob Block, David Hoffert, Rachel Fields, Josh Napravnik, Marcia Diamond, Priscilla Arsove, Shawn Schey, Kathy Engebretsen, Julia Billingham, Carole Kantor, Sandy Stark, Lindzey Kobiske, Jason Bittner, Marc Gartler, Andrew Foxwell, Daryl Sherman, David Leeper, Jane Albert, Tom Huber, Ann Sydnor, Pat Friday, Catherine Jagoe, Gretchen Twietmeyer, Peter Gascoyne, Brad Boyce
PROCEDURAL
· Call to Order:  6:45 PM
· Approval of Agenda:  Sandy moved to approve the agenda.  Carole seconded.  Agenda approved.
· Introductions 
· Minutes:  Carole moved to approve the minutes from the November meeting.  Jane seconded.  Minutes approved.
· Alder’s Report – None
· Treasurer's Report – Julia highlighted the note at the bottom of the report about cutting a new check to the City of Madison for Jazz in the Park fees, since they had misplaced the original one.  No questions.  Sandy moved to accept the report.  Kathy seconded.  Report accepted.
· President's Report – See below.

President’s Report 
The written report submitted by David has been copied below with updates by the secretary in italics based on the verbal report given during the meeting.

· David started with an update on the Nominating Committee that was not included in his written report.  Priscilla has stepped up to be the third member of the nominating committee formed at last month’s meeting (charged with identifying and recruiting officers for the coming term).  Thank you Priscilla!
· The Mayor’s Neighborhood Conference was very interesting this year. I attended several sessions, including one by our very own Tom Huber, who touted DMNA’s transportation work. There was also a presentation by City Engineering about preventing future urban flooding.
· Holiday Glow on Monroe was poorly attended due to the weather, but Santa Claus was as jolly as ever!
· There is an important city meeting on Wednesday, December 12 at 6:00 PM at the Central Library about Bus Rapid Transit in Madison. They are starting with an East-West corridor. This *probably* won’t directly impact our neighborhood as the route would most likely involve East Washington Ave and University Ave, but it hasn’t been finalized yet so there may yet be some Monroe St involvement.  Someone asked what is Bus Rapid Transit?  Here is the definition from the City of Madison website (an abbreviated version was given at the meeting):  “Bus rapid transit (BRT) is a high-frequency limited-stop transit system that offers faster more direct service using larger vehicles to increase capacity. BRT’s features include frequent all-day service, direct routing using fewer stops, transit signal priority, dedicated bus lanes, off-board fare payments, and the use of articulated buses.”
· Our January meeting, 1/2 at 6:45 PM, will be held in a study room at the Sequoya Library. Thanks to Jane for finding this alternative space during Winter Break.  It was questioned whether the Sequoya Library room will be large enough for our group as it only seats around 12 people.  Marc will work with Jane on finding a larger venue.  For now, though, the meeting location remains Sequoya Library.

Recruiting for new Hornblower advertising coordinator
The current coordinator, Christina Kantor, is moving out of the neighborhood.  The replacement needs to be in place by May.  The process has been streamlined to sign up advertisers annually, with only minor updates needed each issue.  It is only necessary to use email and a simple Google doc.  Carole brought along paper copies of the complete job description for those who are able to help with recruitment.  

Edgewood Stadium Proposal
1. Updates:  Rachel gave an update.  Edgewood submitted their official proposal a week after the November DMNA meeting as expected.  They made a few very minor modifications which did not impact our position at all.  Rachel and others have met in person with Alder Arntsen.  It seems that he is leaning toward supporting the stadium and that the neighborhood concerns are not weighing too heavily with him.  His main concern is what the actual impact of the stadium will be and how/if it will actually impact the lives of people living nearby.  Rachel and Josh have done a number of interviews with local media, some quite lengthy.  These include The Wisconsin State Journal, The Isthmus, WORT, and Mitch Henck.  Some coverage has shown DMNA in a negative light.  Rachel feels, though, that on the whole we came out pretty well.  The next steps are to refine DMNA’s message and strategy for the upcoming Plan Commission and City Council meetings.  Lastly, the Vilas Neighborhood Association voted to support the stadium despite some people in attendance at their meeting being vocally opposed.
There were many questions and comments for Rachel, summarized below:
Q:  Is the only conduit for DMNA’s position Alder Arntsen’s vote?  A:  No, the plan commission and city council members all have votes.  Both will have public meetings where DMNA and individuals can speak.  City staff will also issue a report and will likely mention neighbor positions.  Allen’s vote is important as his vote will affect the decision of other alders (or at least historically this has been so).
Q:  Tomorrow the Isthmus will have an article.  Are there other opportunities coming up for media?  A: Rachel thinks we’ve done a good job blanketing the media and doesn’t think it’s a good idea to ask for more coverage from the same places.  It may reflect negatively on us.  
Q: Did the Alder consider the strength of our position (our 18-1 vote) and our letter?  A: Rachel said he said somewhat but not a ton.  As an alder he has an obligation to consider the whole city, including the Edgewood community wherever they may live.  It seemed that he wants to compromise and give development the benefit of the doubt, but he may be swayed by strong neighborhood impact.  
Shawn shared that a sound consultant hired by No New Stadium will meet with the Alder to share the sound report from Waunakee.  They met with Tim Parks and Matt Tucker from the city this past week.  The sound report demonstrates strong neighborhood impact.
Q:  Has any money been put into this opposition?  DMNA has money to spend.  No New Stadium has spent money on a sound study and yard signs.  Can DMNA do something to connect with No New Stadium and assist them financially?  A:  Daryl shared that some neighbors have said they are adamantly opposed to DMNA spending money to oppose or support the stadium.  Andrew also said his neighbors have expressed not being strongly opposed/in favor.  There did not seem to be much appetite in the room to use DMNA funds to oppose the stadium.
Q:  What is our next step?  A:  To make sure our statement is brushed up for Plan Commission and City Council meetings.  
Q:  What are the odds this will pass the city council?  A:  Rachel responded she thinks the chance it passes is pretty high.  The rest of the city seems to think this is a reasonable request.
Q:  Does it make sense to try to negotiate with Edgewood to compromise at this point?  A:  At this point, Edgewood hasn’t made any significant changes, which seems to indicate they are not willing to make any.  The subcommittee originally talked about opposing with conditions and that was voted down.  
Comment:  Priscilla shared that for the Plan Commission meeting, a good strategy seems to be having lots of people attend in opposition.  Try to get a diversity of people and spread the talking points across people speaking.  In her experience, consolidation doesn’t help.
Comment:  There are four district 13 items on the agenda for that plan commission meeting.  Patience may wear thin.
2. Website Changes:  David Leeper has the following changes to propose.
· Replace the lead paragraph which seems to have been taken from 5-7-17 when DMNA was gathering and assessing information.  This does not reflect where we are today.  Andrew Foxwell reported that the 5-7-17 date was a technical glitch and has been fixed to be the updated date. Also, the website will be updated soon to feature the opening paragraph that precedes the opposition letter as the first thing on the website.
· Replace the lead banner “Latest Edgewood Stadium Information” with “DMNA Council Votes Overwhelmingly to Oppose the Edgewood Stadium”.  The website will be updated accordingly.
3. Recusal:  David Leeper opened a discussion of how the recusal of our president is working in practice and whether it undermines the position the Council has taken.  David Hoffert reported that it doesn’t seem to be an issue.  Only in one case has he had to say to the media that he has recused himself, and that did not get pushback.  In most cases, he is able to pass media requests to Rachel without question.  Rachel reported that in all the interviews she and Josh have done, it has never once come up that David recused himself.  Tom said he supports David’s recusal and is thankful that we have such a capable spokesperson to represent us (clapping).
It was brought up that David Hoffert will be releasing his own public statement as an alder candidate and questioned how he will be using that.  David replied that he is not making Edgewood a primary part of his platform.  He has drafted a formal statement and has given it out.  He will happily share it to anyone.  The first line states that it is his position as an alder candidate and not that of DMNA.  Someone asked what is David’s position?  He replied that he is opposed to the stadium, but on different grounds than DMNA. 
4. Request to Partner with No New Stadium:  David Leeper led a discussion of how DMNA can work with the ad hoc neighborhood group, No New Stadium (NNS), and other groups to achieve the goal of stopping Edgewood from building a stadium.
· [bookmark: _GoBack]Based on prior discussion, it seemed that the council would not want to contribute financial resources.  This was confirmed by head nods.  
· David Leeper feels it is appropriate to distribute yard signs at DMNA meetings, since NNS and DMNA have the same goal.  He had signs available if anyone wanted one.
· Can we reach out to other neighborhoods and try to get solidarity?  Rachel has had some discussions (e.g. with Bay Creek neighborhood) at a standing multi-neighborhood-association meeting she attends.  The general feedback is that other neighborhoods have their own issues, and they don’t care about the stadium that much.  Tit-for-tat might get us some support, but Rachel doesn’t feel we want to be beholden to support others.  Priscilla mentioned the resource constraints with studying issues before taking a stand.  One thing that does unite all neighborhood associations:  Livability of urban neighborhoods and what that means.  Also, David and Rachel have proposed to the neighborhood association group that they all advocate for neighborhood associations having a voice, and that idea had some traction. Others echoed that this is a good point that has been made before and should be made again.  It was recommended to put it on the list of talking points for the plan commission meeting.
· A wish was expressed that we could have collaborated more closely with the Vilas Neighborhood Association.  Someone mentioned however that there are some strong Edgewood / Vilas ties among residents.
Alder/Mayoral Forums
· Alder Forum:  The Social Justice Committee brought forth for consideration partnering with the Greenbush neighborhood to sponsor an alder forum.  Greenbush is already planning a forum for January 28th, and the Social Justice Committee would like to indicate to them that DMNA would like to co-sponsor with them.  They have a location, so this may just involve a small financial contribution for snacks or miscellaneous.  Daryl said that DMNA has done this type of thing before.  There was a concern voiced that co-sponsoring would imply an endorsement of our president for alder.  Jason Bittner moved that DMNA be willing to co-sponsor the forum.  Bob Block seconded.  Brief discussion followed stating this is basic democracy and conflict of interest not seen as a problem.  There was a motion on the table to be willing to co-sponsor the January 28th forum and for the Social Justice Committee to deliver that message.  All in favor.  Motion passed. 
· Mayoral forum:  The Social Justice Committee proposed that we invite the Greenbush neighborhood to co-host a mayoral forum with us sometime after the February 19th primary.  This idea was received with enthusiasm and the council agreed that the Social Justice Committee may extend this invitation.  
Other Business
· The Social Justice Committee reports that non-perishable food collection has been slow.  Food can be dropped off at 2237 Fox Avenue.  They also report that they are talking with Anne Palzkill at the Edgewood Campus School about possible projects that would pair Edgewood students and DMNA members to work together.  More to come on this.
· Carole announced that the next Hornblower deadline is February 10th.  This issue will include the annual meeting agenda and officers’ slate.  
· In order to meet the Hornblower deadline, David Hoffer has requested that the nominating committee present the officers’ slate at the February meeting.
· It is unclear in the DMNA bylaws who is eligible to be a DMNA committee chair.  The bylaws say nothing about this.  Specifically, the question of relevance this past year was whether someone not living in the neighborhood can be a committee chair.  Sandy mentioned that the SW path draws volunteers across neighborhood lines, and it is hard to get volunteers.  For this reason, it would be helpful if people not living in the neighborhood could at least serve as committee co-chairs.  David Hoffert will draft an amendment to the bylaws, with the plan of presenting it for approval at the annual meeting (and bringing it to the council sometime before then).
Motion to adjourn:  8:23 pm

Please come to the winter solstice party!
