DMNA Council Meeting Minutes for 9/4/19
6:45 pm, Wingra School Library

IN ATTENDANCE
[bookmark: _GoBack]Julia Billingham, Jason Bittner, Ann Clark, Marcia Diamond, Kathy Engebretsen, Peter Gascoyne, Marc Gartler, Lisa Grueneberg, David Hoffert, Tom Huber, Dave Leeper, Tracy Lewis, Diego Saenz, Shawn Schey, Daryl Sherman, Sandy Stark, Ann Sydnor, Marie Trest, Tag Evers, Brad Boyce, Ethan Brodsky, Charlie Romines, Gunther Kochan, Brian Goodman, Scott Booras

PROCEDURAL
· Call to Order: 6:46 pm
· Approval of Agenda:  Sandy made a motion to approve the agenda.  Kathy seconded. All in favor.  Agenda approved.
· Introductions:  Favorite subject in school
· Minutes:  Minor correction needed to the document title.  Julia made a motion to approve the minutes, and Sandy seconded.  The minutes were approved.

ALDER’S REPORT 
No report given.  Tag Evers was present, but he deferred his report until after the guest speakers’ agenda items.  Unfortunately, then time ran short. 

TREASURER’S REPORT 
Julia distributed the report and highlighted the following:
· In July, she turned in the 13-month CD.  That money is reflected in the money market account now, as of the August report.
· Jazz in the Park exceeded their budget and their expected revenue this year.  Next year, the JIP committee will need to better understand their budget, and/or Council should adjust the JIP budget.  It was requested that the Jazz in the Park budget for 2020 be added as an agenda item in the coming months
· A box has been added to the budget spreadsheet at the bottom to track income and costs for the Good Neighbor Gathering.
· The line “Total Non-Seg Income” does not equal the sum of its component parts for August.  The difference is non-material.

Daryl made a motion to accept the treasurer’s report.  Ann Clark seconded.  All voted in favor, except Julia abstaining. Report accepted.

PRESIDENT’S REPORT
Diego read Rachel’s report in her absence.  The written report submitted by Rachel has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.

This month has again been focused on Edgewood, with the Plan Commission considering Edgewood’s request to withdraw from its Master Plan, as well as Alder Evers’ proposed ordinance, on Monday, August 26. The Plan Commission deferred both agenda items to the next Plan Commission meeting on September 16, so we will discuss tonight the best next steps for DMNA’s participation.

After many months of waiting, the neighborhood signs are finally complete and we are working on installation of the refurbished sign at its original location. Unfortunately, the city is in ongoing litigation over the approval of new neighborhood signs, so the other sign will not be able to be installed near Monroe Commons until 2020. 

Alder Evers provided an update that Edgewood’s request to withdraw from its Master Plan will be heard at the October 14th plan commission meeting, after his proposed ordinance change has been heard and decided.

AGENDA ITEMS

· Snow Emergency Zone and Clean Street/Clean Lakes (CS/CL) Zone update:  Charlie Romines, Madison streets superintendent, presented.  There are plans to expand the Snow Emergency Zone to include the Dudgeon-Monroe neighborhood.  All of the streets in Dudgeon-Monroe would become year-round CS/CL streets, except for Monroe Street and Regent Street due to business parking needs.  This change would mean that alternate side parking rules would only be in effect during a declared snow emergency, but in exchange there would be a four hour block of time during each week when cars can’t be parked on one side of the street to allow for street sweeping and snow plowing.  This change was implemented in the Vilas/Greenbush neighborhood last winter with good results.  There were few complaints and it was better for city operations.  This will be proposed as an ordinance amendment and budget amendment (for signage) at the Sept. 17th Common Council meeting.  Alder Evers is very excited this is coming to Dudgeon-Monroe and spoke on behalf of the program.  He expressed that it will be especially good for narrow streets and for Lake Wingra.  Should the amendments be approved, it is unlikely that all the signage will be changed this year.  Note that the current way is in place until the signage changes are made, which may take until next spring or summer.  Lastly, the main risk of the program is that people don’t move their cars when the snow emergency is declared and the plows can’t get through when needed.  So, please be sure to watch for snow emergencies and move your car once the change is in effect.

· Pizza Pit Extreme liquor license application: Brian Goodman, Gunther Kochan, and Scott Booras from Pizza Pit Extreme presented on their current plans for remodeling and rebranding their existing location at 1614 Monroe St.  Monroe Street construction was very tough, and business did not return to previous levels.  Pizza Pit Extreme closed in January 2019 for remodeling and rebranding.  The remodeled space will have seating for thirty, and a small bar that seats six.  They are requesting a change to their liquor license to have a full liquor license.  (Currently they only serve beer.)  The reason for the change is to be competitive with other businesses in the neighborhood that have full liquor licenses (e.g. Rocky’s on Regent St.)  Previously they have done tailgating on game days and plan to continue doing so.  There have never been any complaints related to tailgating.  They brought floor plans, exterior plans for tailgating, and the new expanded menu.  They asked if the neighborhood had any concerns.  Concerns were voiced about the proliferation of bars (e.g. a new brew pub is also going in at 1726 Monroe St.) and the nuisance factor of drunk people in the neighborhood.  Council members continued asking questions, not detailed here.  
David Leeper made a motion to remain neutral based on the thought that two other neighborhoods (Vilas and Regent) would likely be affected more than Dudgeon-Monroe and so DMNA should not support the change.  David Hoffert seconded the motion.  Discussion followed, and arguments were made for both staying neutral and for supporting the change.  A member argued that DMNA should support our neighborhood businesses, especially in the wake of the Monroe St. construction in 2018.  This is a minor change, given that they already have a license to sell beer.  A vote was taken:  four members were in support and twelve were against.  The motion failed.  David Hoffert then made a motion to support Pizza Pit Extreme’s request for a full liquor license, with the condition that there is a 500 person maximum capacity for tailgating events.  Daryl seconded the motion.  A vote was taken with twelve members voting in support and three members voting against.  There was one abstention.  The motion passed.
Ann Clark then made a motion to ask the DMNA Zoning Chair to explore cooperation with the Vilas and Regent neighborhood associations on an approach/general policy to limit alcohol in the area with an eye to complete it prior to when the liquor licenses are up for their annual review next summer.  David Hoffert seconded the motion.  The motion passed unanimously.
· Social chair resignation:  The Social Chair, Lisa Lang, has resigned.  Let Rachel/Diego know if you know of anyone who may be interested.  The Social Chair oversees several larger events that have their own subcommittees (e.g. Fourth of July) and also plans other events (e.g. winter chocolate tasting, Annual Meeting, and finding alternative meeting spaces for monthly meetings as needed.).  There is opportunity to expand social events.  It would also be good to have a committee rather than just one person, so also let them know if you’d be willing to be on the social committee.  Tracy Lewis volunteered to be on the committee.  

· Parks and Gardens Committee leadership discussion:  Sandy intends to resign as Chair at the end of this year.  If you know of anyone who may be interested, let her know.  This committee ideally would have two co-chairs.  Glenwood Children’s Park is challenging.  It is challenging to work there physically, and much damage has been done lately due to flooding and very recently, mountain bikers.  Diego mentioned that he envisions that Glenwood Children’s Park would have a subcommittee, so as not to overburden the next committee chair.  Another committee activity is the winter solstice event which has volunteers, but needs a planning and budget person to facilitate things.  

· Good Neighbor Gathering update and budget request:  David Hoffert reported.  The planning committee has raised $3912.94.  So far DMNA has donated $162.94.  David requested that DMNA contribute $87.06 more for a total of $250.  This will put DMNA at the “BFF” sponsorship level. Marie made the motion to contribute an additional $87.06 to the Good Neighbor Gathering and Marcia seconded.  Julia will take it from the Social Justice committee’s prior year budget, since they had more than that left over last year.  All in favor except for one abstention.  Motion passed. 

· Development forum update and Zoning budget request:  Postponed
· History Committee Home History Workshop:  Postponed
· Update on 2018/2019 Capital Fund project exploration :  Postponed

· Edgewood Master Plan:  We were running short on time, and there will be another DMNA meeting before Edgewood’s request to withdraw from its Master Plan goes to the Plan Commission on October 14th.  Tag gave a quick summary of his proposed ordinance change which will go before the plan commission on September 16th, before our next meeting.  It is Legistar file 56981:  “Requiring institutions in CI District without an approved campus master plan to get conditional use approval for the establishment, improvement, or modification of specified uses.”  Marc made a motion that the Edgewood Advisory Committee develop and issue a statement of support for Alder Evers’ proposed ordinance change.  Marie seconded.  Discussion followed.  A vote was taken, and the motion passed unanimously.  

Marc then motioned that the Edgewood Advisory Committee develop and issue a statement to the Plan Commission and alders based upon the following:
DMNA Statement of Support for Edgewood Field Use and notes on recent Edgewood/DMNA discussions about the field
 
The Dudgeon Monroe Neighborhood Association has always seen the Edgewood schools as a cherished part of our community. DMNA welcomes and encourages uses of the athletic field in ways that do not adversely impact the use and enjoyment of public spaces and other properties in the neighborhood. Use of the field in some form by Edgewood has long been part of the neighborhood experience. For many years, both residents and Edgewood itself had grown accustomed to referring to the field as “the practice field,” and the similar language Edgewood chose to describe the field in the Campus Master Plan appears to reflect this shared understanding we had at the time.
 
This shared language described the *primary* purpose of the field. Neighbors understood that it did not preclude other uses, much in the same way that a parking lot is primarily used for parking cars, yet might occasionally contain a farmers market. Neighbors’ experience of field usage was consistent with this understanding; the playing of games was an infrequent occurrence. This usage pattern changed markedly in recent years since the resurfacing of the field occurred, with corresponding greater disruptive noise for neighbors. Cheering crowds and teammates, music, whistles, sirens and the like are all elements of competitive use that tend to occur far less or not at all during practices and physical education.
 
For these reasons, DMNA supports competitive use of the field provided that it is limited and seeks to minimize disruption to neighbors.
Julia seconded.  Discussion followed.  There was a friendly amendment that the final statement will be emailed to all council members prior to being sent out.  A vote was taken, and the motion passed unanimously.  

The meeting was adjourned at 9:10 p.m.
 
