DMNA Council Meeting Minutes for 4/3/19
6:45 pm Wingra School PEAC
IN ATTENDANCE 
Daryl Sherman, Dave Leeper, Bob Block, Josh Napravnik, Diego Saenz, Marcia Diamond, Marie Trest, Ethan Brodsky, Marc Gartler, Carolyn Hogg, Tom Huber, Brad Boyce, Kathy Engebretsen, Julia Billingham, Ann Sydnor, David Hoffert, Rachel Fields, Shawn Schey, Carole Kantor
PROCEDURAL
- Call to Order:  6:46 p.m.
- Approval of Agenda:  Dave Leeper made a motion to approve the agenda.  Josh seconded.  Agenda was approved.
- Introductions
- Minutes:  Sandy made a motion to approve the minutes from the two March meetings (3/6/19 and 3/13/19).  Marcia seconded.  Minutes were approved.
- Alder’s Report:  None
- Treasurer's Report:  Julia passed around the report.  Jazz in the Park donations have started coming in.  The annual insurance of $1,252 was paid this month.  Daryl made a motion to accept the treasurer’s report and Tom seconded.  Report accepted.
- President's Report:  See below.


PRESIDENT’S REPORT
Rachel read the President’s report in David’s absence.  (David missed the first part of the meeting due to a scheduling conflict.)  The written report submitted by David has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.)

· This is my last meeting as your President. I look forward to remaining involved with the organization and in touch with you all. Cheers!
· Remember that the Annual Meeting is this Sunday, April 7 at 1:00 PM.


AGENDA ITEMS
· Call for volunteers and pies for Annual Meeting
· Kathy passed around a sign-up sheet for people to bring pies to the Annual Meeting.
· She is also looking for a couple volunteers to help set up tables and things a few minutes before the meeting starts.

· Committee Vacancies: Parks & Gardens, Social
· Lindzey Kobiske has resigned as co-chair of the Parks& Gardens Committee due to other obligations.  If you know of anyone who may be interested in the role, let Sandy know.
· Duties:  The co-chairs help with planning fun activities for the group and also help with recruiting volunteers.
· Also, a chairperson is still needed for the Social Committee.
· Edgewood Discussion Plan
· Rachel gave a re-cap of new developments since the meeting on March 13th.  
· Refer to the Edgewood Special Subcommittee Report, restated below:  
· Edgewood High School (EHS) has recommended Russell Consulting for the professional facilitator; see attached proposal.
· The Campus School and College stated at the recent Edgewood Liaison Committee that they would not participate in these discussions, but would like to be kept informed.
· Due to unresolved concerns with the proposal, the process has not yet begun, and therefore would likely kick off on April 16 if it is to happen at all.
· Rachel also shared that EHS has requested that the incoming District 13 Alder not participate.
· Edgewood has started playing games, in violation of the master plan.
· Marc, Tom, and Daryl spoke as well and gave their impressions from the meeting with EHS.  
· Decision point for tonight:  Engage in discussion with EHS, hoping to influence what will go in EHS’s proposal for the Plan Commission, or do we go back to our stance earlier this year to not engage in discussion and just wait for the Plan Commission?  Or another path that Rachel hasn’t thought of?
· Discussion
· Dave Leeper made a motion that DMNA move forward with discussions with Edgewood High School, Vilas Neighborhood Association leadership, the DMNA Edgewood special subcommittee, and ideally the District 13 alder, facilitated by Russell Consulting with the understanding that Russell Consulting’s proposal will be edited lightly.  Also, the subcommittee is empowered to interpret the language of the motion as necessary.  Marcia seconded.
· All in favor except for one.  One vote in opposition, due to the general nature of the friendly amendment that was added (“the subcommittee is empowered to interpret the language of the motion as necessary.”).

· ADU Policies and Next Steps
· Josh presented the zoning committee’s work relating to accessory dwelling units (ADUs). ADUs are one way to combat sprawl.  They are supported by Dane County, AARP, and many urban planners.  More ADUs are expected in our neighborhood in the future as they are supported by the City as a way to increase density.  
· DMNA wants to have standards to help those that want to add an ADU on their property.
· The Zoning committee has developed recommended guidelines which restate the city ordinances on ADUs and then also add best practices for how to be a good neighbor: 
· The City of Madison Planning Department has required standards and suggested guidelines regarding ADU’s. In addition to these, the DMNA Zoning Committee encourages residents to do the following:
· Before engaging an architect and drawing up plans, share your ideas and seek feedback from your immediate neighbors front, back and either side regarding potential proposal
· Attend and present your proposed design at a DMNA Council meeting before going to the city for approval and permits
· Keep in mind that all letters from your neighbors in support or opposed to your project will be available to the public. Review these before attending the Plan Commission hearing so you can address any questions posed to you.
· Suggestion: Cite the Zoning committee as a resource for property owners looking to construct an ADU.
· Discussion 
· There was general support for the guidelines as well as for listing the Zoning Committee as a resource.
· Motion:  Josh made a motion that DMNA empower the Zoning committee to publicize the guidelines in the Hornblower and to document them on the website.  Bob seconded.  All were in favor.  Motion passed.

· Uses of 2019 Capital Fund Contributions
· There was some discussion, and it was decided that this item will be tabled until next month when we know if there will be a capital fund drive next year.  If so, then one option will be to add this amount to that fund drive.  
· There was a question about the status of the neighborhood bike path signage that was to be installed by the City following last year’s construction, as that could be a possible use of the money if the City were no longer planning to do it.  Tom had followed up with the City:  They said they were hoping to do it last fall but didn’t get to it.  They are still planning to do something and are planning to involve us when the time comes.

· Other business
· Social Justice Committee Update:
· R-Sale:  The committee confirmed it will go forward, but there is still no coordinator for it.
· Coordinator duties:  There is a call for a volunteer on dmna.org currently.
· Will mention this at the Annual Meeting on Sunday
· Food Collection:  Proceeding reasonably well.  We have taken a box to four of the six schools that serve our neighborhood and would like to do the last two before the end of the school year.  Rachel will request that the Foxwells add an appeal to bring food to the annual meeting announcement.
· Movies that Matter:  There will be a survey at the annual meeting to see if people are interested in having them continue, since attendance has been relatively poor.
· Tom stated that DMNA owes David a debt of gratitude for his service and made a motion that we officially express our gratitude and thanks for his service.  Bob seconded. All were in favor.  Thank you David!
· Question:  What is going on with the new/refurbished neighborhood signs?  Rachel: Once the ground was unfrozen the sign installation was supposed to occur.  Rachel will reach out to see what the status is.
· [bookmark: _GoBack]The next Hornblower deadline is April 28th.  If you want to reserve space, please let Carol know.

· Meeting adjourned at 8:22 p.m.

