DMNA Council Meeting Minutes for 1/2/19
IN ATTENDANCE 
David Hoffert, Rachel Fields, Julia Billingham, Ann Sydnor, Meghan Ross, Marc Gartler, Carole Kantor, Bob Block, Dave Leeper, Tag Evers, Josh Napravnik, Daryl Sherman, Kathy Engebretsen, Peter Gascoyne, Sandy Stark, Marcia Diamond, Tom Huber, Diego Saenz, Shawn Schey, Susanna Fischer, Lynn Bjorkman
PROCEDURAL
- Call to Order:  6:45 p.m.
- Approval of Agenda:  Daryl moved to approve the agenda.  Marc seconded.  Agenda approved.
- Introductions
[bookmark: _GoBack]- Minutes:  One clarification to specify David Leeper on p. 4 under #4, second bullet point.   Carole moved to approve.  Bob seconded.  Minutes approved.
- Alder’s Report:  None
- Treasurer's Report:  Julia highlighted the report footnote about the DMNA sign down payment.  No questions for Julia.  Marcia made a motion to accept the treasurer’s report.  Daryl seconded.  Report accepted.

PRESIDENT’S REPORT
The written report submitted by David has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.

· After Alder Arntsen’s surprise announcement that he was proposing a compromise on the Edgewood Stadium proposal, I called an Executive Committee meeting to discuss whether any emergency action was needed in response. Per the bylaws, you have been provided with the full minutes of this discussion; our overall conclusion was that DMNA’s stance and strategy should not change in response to this.
· My main effort this month other than the ongoing Edgewood issue was to draft up a proposed revision to the DMNA bylaws. The Executive Committee has approved of these revisions, so we will start discussing them this month and finalize them next month in order to have the membership consider them this year.


AGENDA ITEMS
- Peter Gascoyne for History Chair:  Peter talked briefly about his background and goals for the history committee, including writing a new history of the neighborhood and also continuing to supply articles to the Hornblower.  No questions for Peter.  Julia made a motion to approve Peter as the new History Chairperson.  Motion passed.

- Annual Meeting Speaker:  Kaleem Caire is currently slated to be the annual meeting speaker, but he has recently announced he is running for school board.  Some have expressed concern about whether having him as our speaker will imply our endorsement of him as a candidate, which is prohibited by the DMNA bylaws.  The meeting is after the election; however, all the advertising for the event will be sent out prior to the election.  The Social Justice Committee feels that we should keep Kaleem as our speaker.  He has a lot to offer as a speaker and is planning to talk about racial disparities in the city and not specifically about One City schools.  It was also thought that people should not be penalized for running for office.  After discussion of possible options, the council decided to keep Kaleem as the speaker, but omit his name from all publicity until after the election.  During the five days between the election and the annual meeting, we will do an email blast announcing he is the speaker.  This motion was made by Julia, seconded by Daryl and passed by the council.  

- Proposed Revisions to By-laws :  David brought revised bylaws for the council to review.  Revisions included:
· Minor grammatical changes and some rearranging
· How someone becomes a member of this council.  Current by-laws are unclear on this point.  Revised by-laws state that members are nominated by the President and approved by the council.   
· Committee Chairs:  Previous bylaws said nothing about committee chairs.  The revised by-laws state that a person cannot be a committee chair on the council unless you are a DMNA member, and at least one chairperson from each committee has to be a member of DMNA.  Current practice is that all committee chairpersons are on the council.  The revisions also limit each committee to having only one chairperson on the council.  There was concern voiced about this last point as some committees have multiple leaders, and they may want to share the burden of attending meetings.  After discussion, the consensus was that all chairpersons should have a vote unless they are not a DMNA member.  Keep the requirement that only DMNA members can be council members and vote.  

David will re-work the bylaws, and there will be a final discussion at next month’s meeting.

- Edgewood Stadium Updates:  Rachel shared an update on happenings since last month’s meeting.  The main development was that Alder Arntsen posted a blog update where he proposed a compromise that daytime field use be limited to uses in place in 2018, and usage of lights at night be limited to five events per year.  The Executive Committee met to discuss and opted not to change our stance.  (See DMNA Executive Committee Meeting Minutes from December 12, 2018.)  In a nutshell, the executive committee felt that his proposal is not enforceable, current usage is already disruptive to neighbors, and building the infrastructure sets the stage for ramping up the number of games and usage pretty quickly.  David and Rachel have reached out to Mike Elliott, and he has not responded.  Rachel said she is currently working on the Plan Commission statement and will present at the Plan Commission meeting in a three minute slot at the end of the meeting.  The Plan Commission meeting will be on Jan. 14th at 5:30 pm with registration starting at 5:00 pm.  Rachel fielded questions from the group.

- Zoning Committee Nominations:  Josh is looking for more zoning committee members.  If you have interest or know anyone who may be interested, let Josh know.

- Neighborhood Sign Update:  Rachel reported that the work has been delayed due to illness of the sign vendor, but he is back now and anticipates the signs will be completed this spring.

- Social Justice Committee Updates:  
· They are going ahead with Movies that Matter.  The next one will be on March 10th.  An invitation will be extended to other neighborhood associations as well.
· Alder forum:  Dave Leeper did reach out to the Greenbush Neighborhood Association (GNA) to offer to co-sponsor the forum, but they did not need us to co-sponsor.  GNA has invited all neighborhood associations in the 13th district.  The information has been emailed out to our neighborhood already.  
· Mayor forum:  The forum will be held after the primary election and all neighborhood associations will be invited.
· Healthy snacks for neighborhood school children:  The Social Justice Committee would like some help from the council in order to increase donations.  Bob brought a sign-up sheet for council members to volunteer to bring snack donations to council meetings.  They would also like to ask annual meeting attendees to bring snack donations.  One of the main goals is to raise awareness of this as an issue in our neighborhood.

- Other business
· Feb 10th – Hornblower deadline for the spring issue
· Also, we are still looking for an advertising coordinator for the Hornblower to start in May.  If someone is interested or knows someone who may be, let Carole know.

The meeting adjourned at 8:36 pm.
