DMNA Council Meeting Minutes for 4/1/20
6:45 pm, Zoom remote call
https://zoom.us/j/132524987
Meeting ID: 132 524 987

IN ATTENDANCE
Daryl Sherman, Marcia Diamond, Pat Alea, Diego Saenz, Rachel Fields, David Hoffert, Peter Gascoyne, Carole Kantor, Kathleen Engebretsen, Tracy Lewis, Dennis Trest, Jason Bittner, Shawn Schey, Tag Evers, Lisa Grueneberg, Marie Trest, Susanna Rasmussen, Julia Billingham, Josh Napravnik, Sandy Stark, Dave Leeper, Ann Sydnor

PROCEDURAL
· Call to Order: 6:46 p.m.
· Approval of Agenda: Shawn made a motion to approve the agenda and Diego seconded.  All in favor. Agenda approved.
· Introductions
· Minutes: Daryl made a motion to approve the minutes and Diego seconded.  All in favor.  Minutes approved.

ALDER’S REPORT
· The District 13 neighborhood alliance has responded to this crisis.  A big shout out to David Hoffert for his leadership.
· The Common Council voted at the March 17th meeting to put a number of committee meetings on hold for now. 
· The Council also voted at last night’s regular meeting (at 3 a.m.) for a resolution opposing the selection of Truax Field as a site for F-35 bomber jets.   The Final EIS did not sufficiently address concerns (e.g. impacts on vulnerable populations, PFAS contamination of groundwater during construction)
· Last night there was also much debate about the Mayor’s emergency declaration related to Covid-19.
· Alder Evers has been making a point to support restaurants in the district through carry out.
· He encourages everyone to sign up for his blog and continues to want to hear from us on any ideas/concerns/questions.  https://www.cityofmadison.com/council/district13/blog/?id=21327
· Q:  Where can we see this list of emergency orders?  A:  Alder Evers can email them to anyone interested.  Someone volunteered that they are also available through the Mayor’s blog.  https://www.cityofmadison.com/mayor/blog


TREASURER’S REPORT:  Julia reported.  There were two checks written for the Hornblower.  She has emailed Sprint Print to inquire about the invoice for the last printing, since she hasn’t received that yet.  Sandy made a motion to accept the report and Diego seconded.  All in favor, except Julia abstained.

PRESIDENT’S REPORT
All updates will be covered by other agenda items. 
Shout out to Lisa for her proactive efforts to get communications out to neighbors, as well as helping Rachel compile the business spreadsheet and set up a DMNA Zoom account.


AGENDA ITEMS
COVID-19 items:
· Zoom usage:  A pro license has been purchased for DMNA use.  The cost is $15 per month.  If your committee would like to use it, contact Rachel or Lisa.
· Hornblower update:  The committee met last week and in view of the current situation, they decided to shorten the summer edition, since many summer activities will be cancelled or uncertain. The issue will focus on the neighborhood and business response.  Committee members are soliciting neighbors to submit short articles.  Hornblower reporters are also able to call and interview people if they prefer that.  The committee is also anticipating disruption to the business climate now and afterwards, so they are planning to revisit the Hornblower business model going forward. The deadline for the summer edition is April 24th.
· [bookmark: _heading=h.gjdgxs]Annual meeting plans (speaker + voting on slate):  There was discussion about what to do in lieu of the upcoming in-person annual meeting, which was to include a speaker and voting for the 2020/21 DMNA officer slate (and pie).  Edgewood has cancelled our hold on the room.  Options discussed included holding a virtual meeting via Zoom, postponing the entire meeting, and postponing the speaker but holding a virtual election.  The officer slate is the same except that Dennis Trest is on the slate for Treasurer, as Julia Billingham is stepping down.  Julia has other commitments and requested that the officers’ election not be postponed.  Sandy made a motion that Dennis be instated as interim treasurer, and the annual meeting be held as soon as it is safe to do so.  Formally, David Hoffert made a motion to invite Julia to resign due to the circumstances of Covid-19, thanking her for her years of service and her work to help transition the role to Dennis.  Diego seconded the motion.  All in favor, motion passed.  Julia then resigned.   The remaining executive committee put forth a motion that Dennis Trest be instated as DMNA treasurer, which he will remain until the next meeting of the general membership, at which time the slate will be voted as usual.  Diego seconded.  All in favor, motion passed.  Rachel nominated Julia as an at-large member of DMNA, and Shawn Schey seconded.  All in favor.  Lastly, Sandy made a motion that the annual meeting be postponed until a later date when it will be safer to have it.  All in favor.  Josh will communicate with the speaker.
· District 13 Neighborhood Alliance neighbor outreach (David Hoffert) - Alder Evers and the alliance have been discussing how to care for neighbors at this time.  There are a lot of people out there right now offering to help, but it is all online.  If someone is not online, they could easily be falling through the cracks.  How can a neighborhood association reach those people that are not being found otherwise?  The block caption network was considered, but there are pitfalls with social distancing.  Technically they could do it, but it doesn’t set a good example.  What about mailing a postcard?  It will cost more, but DMNA has funds.  The District 13 alliance liked the idea and would like to do it for the entire district.  The postcard would list contact information for both giving and receiving help.  A generic email address and phone number would be used, and both would be monitored by D13 alliance volunteers.  David showed a draft of the postcard on the screen.  The D13 monitors would forward the contact info for people from the Dudgeon-Monroe neighborhood to DMNA.  The cost to send the postcard to the entire Dudgeon-Monroe neighborhood will be $400-$450.  The cost for all of District 13 is $1500-$1700.  David requests that DMNA pay $750, more than our share, to support other neighborhoods in the district that are less well funded.  Alder Evers supports this initiative and thanked David and Lisa for their efforts and leadership.  There was general support expressed from the group, but there were questions about logistics and concerns about safety.  The group has a lengthy discussion.  Some questions/concerns were:

· How will we know what neighborhood people belong to from an email?  
· Would there be a spreadsheet to keep track of the helpers?  How would they be vetted? 
· Would DMNA be liable if someone is up to no good?  
· How would volunteers handle payment for groceries?   Are baseline procedures/protocols needed?
· Prescription drug pick-up is another area of concern
· Who in DMNA will do the work of match-making, tracking and follow-up?
· What are best practices for contact/health/safety?

It is expected that there would be more helpers responding than people who need help.  In general, let’s decide if this is something we’d like to do and not micro-manage it.  The D13 alliance will think through the details.  However, DMNA does need to consider its commitment and liability.  Discussion continued.

Diego made a motion to create an ad hoc committee consisting of David Hoffert, Peter Gascoyne, Jason Bittner, Shawn Schey, Marcia Diamond and Ann Sydnor, to lead the work on this initiative for DMNA.  Seconded by Julia.  All in favor. David made a motion that DNMA authorize up to  $750 (from the unallocated capital fund) toward the mailing of a postcard to be finalized and sent out by the District 13 Alliance.  As voted above, David will follow up with the volunteers to create protocols in conjunction with the D13 Alliance.  Daryl seconded.  Discussion followed.  Alder Evers expressed appreciation for the generosity and sentiment from DMNA.  Julia requested that the committee safeguard the process and support it in a strong way to prevent wrong-doers from taking advantage of vulnerable people.  A vote was taken: one opposed and the rest in favor.  Motion passed.
· Supporting local businesses brainstorm -- We did not get to this.

Edgewood next steps (statement attached with agenda):  Rachel had sent around a statement to circulate prior to the upcoming Plan Commission meeting on May 11th.  It states the same position DMNA has held since the beginning, and she doesn’t feel it needs to be re-approved.  She asked if anyone disagrees and no one did.  It was expressed that the statement was well-written.  Shawn has a few tweaks which can be handled by the sub-committee in the same manner as they have been doing.  Rachel will then work with the subcommittee and Alder Eversd to get the statement out to City staff and the media.  Alder Evers reported that he met with Steve Krantz and Mike Elliott on March 9th, and he is planning to request that the Plan Commission refer Edgewood’s application to a later date.  


9:08 p.m.  Daryl made a motion to adjourn; seconded by Julia.



