DMNA Council Meeting Minutes for 7/1/20
6:45 pm, Zoom remote call

IN ATTENDANCE
Marcia Diamond, Ann Sydnor, Tracy Lewis, Marc Gartler, Rachel Fields, Diego Saenz, David Hoffert, Susanna Rasmussen, Kathy Engebretsen, Josh Napravnik, Tom Huber, Peter Gascoyne, Tag Evers, Daryl Sherman, Shawn Schey, Lisa Grueneberg, Julie Whitaker, Sandy Stark, Carole Kantor, Dennis Trest, Catherine Jagoe, Tom Huber, Marie Trest, Brad Boyce, Dave Leeper, Ann Clark

PROCEDURAL
· Call to Order: 6:48 p.m.
· Approval of Agenda: Two items were added:  Southwest Path commendation and a short Streatery update.  Carole made a motion to approve the agenda with the two additions and Diego seconded.  All in favor. Agenda approved.
· Minutes: There was one correction to the UW Arboretum WATER Grant Award section.  Sandy made a motion to approve the minutes with the change and Diego seconded.  All in favor.  Minutes approved.


ALDER’S REPORT (Tag Evers)
· Edgewood has decided to refer their lights appeal until the next Common Council meeting on August 4th.  
· Closure of the Monroe Street library for 2021 will be discussed in a later agenda item.
· Another update to Forward Dane just announced:  Bars can no longer do indoor service and restaurants are back to 25% capacity.
· At the Board of Health meeting earlier tonight there was discussion about making masks mandatory in Dane County.  However, there are equity concerns about enforcement and also related to people with disabilities.  
· A city fund has been proposed to assist State Street businesses that have been affected by Covid and the recent rioting, but this raises equity concerns.  Open conversations are ongoing.
· The South Park Street grocery store project continues to move through steering committee and neighborhood meetings.

TREASURER’S REPORT
Dennis appreciates everyone’s patience as he finds his way through his new duties.  Income this month was limited to the minimal interest from the money market account ($2.70).  Expenses were:  Hornblower, communications (Zoom, etc), Leonard Street gardens, and Southwest Path mowing.  The $2,050 stage deposit from Jazz in the Park continues to be outstanding.  There were no questions.  Daryl commented that he appreciates getting the treasurer's report in advance and requests that that continue even when we start meeting in person again.  Rachel seconded the request.  Daryl made a motion to accept the report and Tracy seconded.  All in favor.  Report was accepted.


PRESIDENT’S REPORT
The written report submitted by Rachel has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.

This month, the Edgewood Liaison Committee and I met with Steve Krantz and Mike Elliott from Edgewood, along with members of the VNA Liaison Committee and Tag Evers. The goal of the meeting was to discuss a possible compromise between Edgewood and the neighborhood. We seemed to be in agreement about the necessity of a sound-blocking barrier along Woodrow and Monroe, but not in agreement about reducing the number of games, which we know is a priority for the neighborhood. We will discuss in greater detail during the Edgewood agenda item.


AGENDA ITEMS
· Anti-racism committee update (Julie):  Nine or ten people in the neighborhood have been meeting weekly for the past few weeks.  We are a very white neighborhood (91%), so the committee would like to demonstrate support for anti-racism and do something tangible.  They are working on a guide on how to engage with the police. Currently they are doing research and collecting stories.  Their idea is to create a two-page guide that lists resources for other options that may be considered instead of calling the police.  They have found examples of guides from other cities.  For instance, a flow chart about what actions to consider in different situations.  They have talked about putting it as an insert in the Hornblower, and including an article with a real life example from our neighborhood.  

· 2020/2021 budget (Dennis):  There are fiscal challenges ahead due to Covid-19.  The 2020/2021 budget that was sent out prior to the meeting was corrected during the meeting to show Hornblower expected expenses of $9,928 and a total expected deficit of $11,122.  The Hornblower had reduced their income expectation to $5,280 from $8,280 last year based on lower expected advertising revenue.  The projected Hornblower expenses remained consistent at $9,928.  Membership dues are expected to be lower this year by 25% as a result of not having the block captains go door-to-door.  Jazz in the Park requested $7,000 to fund the event next summer, if it is possible to hold group events.  In order to be very conservative, Jazz in the Park (JIP) has not put in any expected revenue.  Typically the majority of the event is funded by donations from Monroe Street businesses, but it is uncertain what level of donations can be expected next spring due to Covid-19 impacts.  This year’s JIP stage deposit of $2,050 may be able to be applied next year, all or in part, but this is also not included in the budget to be conservative.  Other budget items to note:  the new Anti-Racism committee was given a budget of $250, the Parks and Gardens committee was budgeted at their four-year average, and administration expenses were increased $50 due to an expected insurance premium increase.  Every committee was granted what they requested.  

The bank account balance is $14,127 (excluding segregated funds).  There is also $1,663 available in unallocated segregated funds from 2018/19.  (In the budget, these are listed as being allocated to the COVID postcard mailings, but Tag was able to pay for those.)  With the projected budget deficit of $11,122,  the Council discussed not holding Jazz in the Park in 2021.  The bands are typically booked in the fall, and it is not likely that the COVID situation will have changed much by then. There will likely be much uncertainty about group gatherings and business impacts into next spring.  Instead, the Council would like to discuss alternative ideas for a summer event that are less expensive, e.g. Picnic in the Park.  There is money in the Social Committee budget ($700) and also the unallocated capital fund money of $1,663 that could be applied to a summer event.  A discussion of possible summer events will be put on the December meeting agenda.  David made a motion that the budget be amended to increase Hornblower expenses to $9,928 and decrease Jazz in the Park expenses to $0.  Sandy seconded the motion.  All in favor.  Motion passed.  The resulting budget shortfall is now $4,122.  There was a motion from Sandy to approve the amended budget and Tracy seconded.  All in favor.  The amended budget was approved.  It was noted that the 2020 Jazz in the Park stage deposit of $2,050 will now have no chance to be recouped given there will be no event next year.  Lastly, it was suggested to put an article in the Fall Hornblower about Jazz in the Park not being held and thanking the businesses that have supported Jazz in the Park in past years.

· Monroe Street Library possible closure (Rachel, Tag, others):  Closing the Monroe Street Library for all of 2021 has been proposed in order to help the library system to cut costs by 5% for next year.  The 5% reduction has been set across city departments due to a projected city budget shortfall next year as a result of COVID.   The small size of the library does not allow for social distancing, so the physical space likely couldn’t be opened next year in any case.   Also, an equity analysis looking at the resiliency of each library’s neighborhoods showed that our neighborhood is resilient and in general has easier access to other library branches.  There were concerns that this closure may become permanent after a year of being closed.  Alder Evers will propose that the library remain open a few days per week for curbside pick-up in order to maintain some library presence and service.  Ann Clark made a motion that DMNA concurs that given the difficult financial situation and the layout of the library not allowing social distancing, there is a need to save the money in Monroe Street library operations,  but when the clouds clear after COVID, we strongly support re-opening the library and request that there be a thorough discussion of it.  David seconded the motion.  All in favor.  The motion passed.  There was a suggestion that a 2021 summer picnic could include a book exchange.

· Social Justice Committee strategy (Dave):   Due to the formation of the Anti-Racism committee, the Social Justice Committee has thought to reconsider their strategy, so they don’t duplicate efforts.  They will focus on educating the Council and the community through the Hornblower and DMNA News emails, rather than doing specific things.  Also, Bob Block took the school snacks that he has collected to the West High Area Collaborative which was formed recently by a group of school social workers.  The social workers will distribute the snacks among the schools.  

· Bridget O’Meara Hornblower contract (Carole):  This is the annual contract renewal, with no increase in rates.  A copy of the contract was sent out prior to the meeting.  The Council needs to approve the contract per the conflict of interest policy.  Daryl made a motion to approve the contract and Ann Clark seconded it.  No discussion.  All voted in favor.  Contract was approved.

· Edgewood updates (Rachel + ELC):  Edgewood High School (EHS), Vilas Neighborhood Association, the DMNA liaisons, Alder Evers and Rachel met a few weeks ago to explore if a potential compromise exists.  EHS seemed amenable to some ideas but not others.  Today EHS communicated that they have deferred their lighting appeal until the August 4th Common Council meeting in the hope that they can go to the city with a joint compromise with neighbors.  This is still a tight timeframe as it does not allow for observation of day games’ noise level. The committee will respond to Edgewood with a message that is similar to what has already been approved by the Council.  No further approvals were needed.

· Report and budget request for Leonard Street Garden (Tracy):  Tracy made a motion to spend $300 for pruning and maintenance in the Leonard St gardens from the Parks & Gardens budget.  Diego seconded the motion.   All voted in favor.  The motion passed.

· Membership drive (Ann Clark):  Ann raised the concern that if the Membership drive is only through the Hornblower, without any personal connections, then there will be a significant decrease in dues.  She proposed doing at least a pilot to test out having block captains contact neighbors through phone or email.  There was discussion.  

· Daryl commended Sandy and Jacob on their work on the Routes to Roots app. (See the SW Path committee report.)  Our neighborhood tour is up on the app now.  The Routes to Roots app can be downloaded from the app store.  In order to access the tours, you must register and make a donation.  Fees go to the FairShare CSA Coalition.

· Streatery update (Josh):  Josh provided a short update that the city has been responsive, but the Monroe Street Merchants Association has not responded.  

Motion to adjourn at 9:02 p.m.  


