DMNA Council Meeting Minutes for 6/3/20
6:45 pm, Zoom remote call

IN ATTENDANCE
Dan Prevenas, Lisa Grueneberg, Tom Huber, Bob Block, Tag Evers, Ann Clark, Sandy Stark, David Hoffert, Dennis Trest, Jason Bittner, Josh Napravnik, Marc Gartler, Marcia Diamond, Marie Trest, Peter Gascoyne, Shawn Schey, Kathy Engebretsen, Ann Sydnor, Rachel Fields, Catherine Jagoe, Julia Billingham, Daryl Sherman, Jacob Blasczyk, Diego Saenz

PROCEDURAL
· Call to Order: 6:46 p.m.
· Approval of Agenda: Ann Clark made a motion to approve the agenda and David seconded.  All in favor. Agenda approved.
· Minutes: Sandy made a motion to approve the minutes and David seconded.  All in favor.  Minutes approved.


ALDER’S REPORT
Given the events of the past week, Tag did not give a typical report.  Rather, he talked generally about the recent protests in Madison in response to the police murder of George Floyd in Minneapolis.  He also gave some examples of violence and criminal activity in our district.  Is there a community response where we can try to work restoratively to try to prevent violence from happening?  What can District 13 do?  Listen, learn, ask questions, don’t be afraid to try something new.  
Rachel continued the conversation and asked DMNA members for any other ideas.  Lengthy discussion followed.  Ideas included having community conversations between community members and the police where all can listen and learn, creating a general anti-racism guide, and advocating for mental health resources.  It was expressed that we can’t solve this, but we can try to make small contributions and keep building on them.  David made a motion to establish an ad hoc DMNA committee to work on anti-racism resources and advocacy, with members to be nominated by the DMNA President, and Bob Block seconded it.  All in favor.  Motion passed.  

TREASURER’S REPORT (Dennis Trest)

Dennis reviewed the month’s income and expenses and then there was some discussion about the 2020-2021 budget.  Sandy made a motion to postpone the budget discussion until the July meeting in order for all committees to submit their budget requests.  Daryl seconded.  A vote was taken and all were in favor.  All committee chairs were requested to send their budget requests for next year to Dennis as soon as possible.  

PRESIDENT’S REPORT
The written report submitted by Rachel has been copied below with updates by the secretary, if any, in italics based on the verbal report given during the meeting.

This month has been more back and forth with Edgewood, following the Plan Commission’s decision to deny their application for lights. I have also communicated with Garth from Garth’s Brew Bar about his application to add outside seating (several tables and chairs) in front of Garth’s, which I support from a health and business perspective and he brought up when he originally presented to us about the business. 
I also want to make myself available as a resource if anyone wants to talk about the recent protests in Madison, motivated by the police murder of George Floyd in Minneapolis. I know many people may be feeling a mixture of anger, sadness, fear and anxiety and I will be asking Tag what we can do to help protect people of color in our community. 

AGENDA ITEMS
- 2020/2021 budget (Dennis):  See Treasurer’s report.
- Idea for 2020 membership drive– insert into Hornblower (Kathy): Given Covid-19, it is uncertain if volunteers will be comfortable going door-to-door for the annual membership drive in the fall.  Instead, there could be an insert included in the Hornblower that could be folded up and mailed in with the membership dues.  This likely will result in a lower response rate.  It is a worthwhile test though and we may be surprised.  Rachel liked this idea and suggested it be paired with an email campaign that could include a link to a Google form to fill out membership information and a link to PayPal for payment.  There was some discussion about the membership database.  It currently resides on Al Nettleton’s computer and can only be on one computer at a time.  Al would like to transition the database to someone else.  David and Lisa reported that they have been working with Al on this.  They are looking for someone to take over the database.  Lisa could potentially do it, but someone else would be preferable.  There are pros and cons to having the database only be on one computer at a time.  It is a trade-off between privacy and having a more sustainable operation for DMNA.
- Edgewood updates (Edgewood Subcommittee):  The Plan Commission denied Edgewood’s lighting application at the May 11th meeting, and then Edgewood filed an appeal to the Common Council which will be heard in July.  If denied, Edgewood can come back to the Plan Commission with a new application at any time.  There is a plan for the DMNA liaisons, as well as Rachel and Diego, to meet with Mike Elliott and Steve Krantz during the week of June 15th, at their request.  Vilas neighborhood will also attend the meeting.  Discussion continued.  
- Streatery program (Josh):  This is a newly created city program that streamlines the process for restaurants to apply to have outdoor seating space on sidewalks and possibly street spaces, since restaurants are currently limited in their indoor seating capacity.  It was designed for downtown mostly.  Josh proposes requesting it be expanded to our neighborhood, where some of the parallel parking spaces along Monroe and side streets could be designated for restaurant use (“parklets”).  Restaurants would still need to ask/apply.  This idea was received with general positivity and there was some discussion.  Tag has already asked for Monroe St. to be considered.  It was recommended to contact the merchants association first to see if the businesses are even interested.  Do businesses prefer car parking spots or additional seating?  It was also commented that businesses might not be able to fund outdoor seating and equipment at this time.  Josh made a motion that he contact the Monroe Street Merchants Association and explore/advocate for the establishment of “parklets” or other outdoor eating spaces for Monroe Street businesses.  Tom seconded the motion.  There was a friendly amendment that Josh assume the vacant role of the Monroe Street Merchants Association liaison; however this was not accepted due to Josh already being the Zoning Committee Chair.   A vote was taken with all in favor.  Motion passed.
- History Committee app (Peter):  The app was launched about a month ago, and it was publicized in the most recent issue of the Hornblower.  They believe it is the first one of its kind in Madison. There are approximately 90 different locations in our neighborhood that are included.  Peter asked if anyone had any questions or issues working with the app. Rachel has looked at it and didn’t see anything, but has learned a lot.  Is there any ability to know how many downloads?  Lisa reported that 278 people have accessed it.  It was suggested to post about it on Next Door.  It was clarified that it is actually housed on a website and is not an app that can be downloaded through an app store.   
- UW Arboretum WATER Grant Award (Sandy Stark and Jacob Blasczyk):  See the Paths report.  Sandy and Jake summarized information from the Southwest Path Committee Report:  The Arb has been awarded a grant from the EPA to work with adjacent neighborhood associations in various ways to improve the quality of the local watershed via “green” infrastructure projects. The timeline is very generous, and the reward is the promise of sub-grants to DMNA committees /projects working with this goal. They have had one Zoom meeting with two members of the Arboretum.  The projects won’t happen until next year, but the planning is happening now.  Nakoma is the other neighborhood association involved.  The Arboretum staff requested formal support from DMNA to have our neighborhood participate and wanted to know what questions people have and what projects would neighbors like to see.  Council members expressed that this is a good thing.   Sandy asked if there were any concerns and none were expressed. 

Other Announcements
- Bob:  There is still a need for donations for snacks for Madison school children even in the time of Covid.  Bob continues to accept donations of healthy snacks on his front porch and delivers them to the schools. 
- David:  There is a supply drive for residents of the Triangle neighborhood this Sunday.  Supplies can be dropped off to Dudgeon-Monroe drop sites or directly to the Triangle neighborhood drop site.  Also, David is looking for a couple additional volunteers to monitor the District 13 Cares email one day a week for the D13 Cares initiative.
The meeting adjourned at 8:51 p.m.
